we multiply the value of your project

The Leading Consultant
in Urban Public Services
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value 360

PWACS is an independent company created to
provide high value-added consulting services
to public administrations, financial agents and
investors and companies, related to Urban
Public Services.

PWACS seeks the implementation of best
practices and to offer technical, economic,
financial and legal comprehensive consulting
solutions, providing services in the most
effective and profitable way, contributing to
the evolution and well-being of society and its
sustainable development.

PWACS, through excellence and years of
experience, has positioned itself as one of the
leading Consultants and this is well-known by our
clients, valuing our independence, transparency
and quality in the work we have done.

Our management team with extensive
experience in the Urban Public Services sector,
both nationally and internationally, leads a group
of professionals committed to the long-term
project.

The extensive experience of more than
50 professionals is integrated into a
multidisciplinary team that allows us to be
the leading consultant in Municipal Services:
water, environment, energy efficiency, mobility,
sustainable development, sports facilities,
cemeteries and funeral services and civil
protection, among others.

10 delegations
over 400 clients

over 8.000 MM€
in Advised Projects
(Operations)

over 500 Public

Administration
contracts

over 900 contracts

Infrastructure projects, governance, smart cities,
open data and compliance with the Sustainable
Development Goals (SDGs) thus providing 360
Value to our clients.
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€) consulting services

Our services allow us to provide a comprehensive
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from different perspectives; technical, economic- and gra nts
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consulting services

We advise our clients in the provision of Public Services related to water,

environment, energy efficiency, mobility, sustainable development, sports
facilities, cemeteries and funeral services and civil protection, among

others.

Areas of action:

[] Legal

[] Strategic and Planning
[] Technical

[ ] Economic and Financial

Main services

Diagnosis and Services
Audits.

Study of Management
Alternatives (direct and
indirect) of the Services.

Feasibility Studies.

Cost Structure Studies (RD
55/2017)

Drafting of tender
specifications and advice
throughout the contracting
procedure.

Management of European
Funds Next Generation EU,
Grants, Subsidies and other
sources of financing.

Specialized legal advice in the
Water, Mining, Agroindustrial
and Environment sectors.
Experience in defence in
matters of special appeal and
administrative litigation.
Supervision, Monitoring and
Control of Urban Public
Services.

Expert Reports.

Market Intelligence.

Master Plans.

Studies and Projects.

e

water
environment
infrastructures and buildings

social services

security and mobility

sport centres

cemeteries and funeral services h
tourist and cultural activities

urban planning
energy efficiency
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european funds e ion
and grants

The Next Generation EU Funds are a great opportunity for Urban
Public Services. PWACS and its team of professionals accompany
our clients in this process, in a personal and close way.

With the arrival of the Next Generation funds and the challenge
assumed by the Spanish Government in its ambitious Recovery,
Transformation and Resilience Plan, a range of possibilities opens up
for all the actors involved both in the management of these funds
and in the achievement.

PWACS in its eagerness to increase the added value of its consulting
services, it will offer its clients access to this new line of business via
PWACS Next.

PWACS Next aims to accompany and advise our clients throughout
the process of accessing Next Generation European Funds and
other subsidies, through our services:

Strategic consulting

Proven methodology to grow our client’s business with a strategic
development approach. We identify their needs and advise them on
the configuration of their strategic projects.

Call Observatory

We identify and select those calls at a European, national or regional
level that are favourable to the interests of our clients, providing
personalized quality information to our clients.

Management of Grant Files and EU Funds
Processing of files and in the cases of concession, justification and
economic-administrative follow-up of them.

4y
legal service

At PWACS we provide our clients with specialized Legal Advice in
environmental law, covering all fields of law within the Water, Mining,
Agro-industrial and Environment sectors and we advise on new challenges
such as Anti-Fraud Plans.

PWACS and Gutierrez Labrador Abogados founded PWACS-Gutierrez
Labrador Legal, which was incorporated into the Business Group to create
the first national legal consulting firm in matters of water, environment,
mines and Public Services, thanks to the extensive experience of both
companies in these sectors.

Our professionals develop actions such as:

Public Compliance and Anti-fraud Plans.

Preparation of Specifications and legal opinions
in public contracting procedures.

Processing of files before the different
Hydrographic Confederations, Ministries
and Town Halls.

Intervention in boards of directors.

Judicial proceedings.

Carrying out studies and market strategies,
negotiations and business mediation.

Carrying out insurance audits (agricultural,
product or company).

Management and defence of the implementation
and use of Trademarks and Intellectual Property.
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IT services

We have applications developed for the improvement and more
efficient management of Urban Public Services, such as:

;f comp?,,if
technological and
communication solutions

COMPASS is a multi-module solution for the Integral Management
of the Commercial Water Cycle, created by a team of professionals
in the sector, responding to the needs of the different agents: Public
Administrations, operators, technicians ...)

Smart
At PWACS we put at the service of our clients the most advanced technological C
tools as well as the necessary communication support for the correct disclosure
of the management of Public Services.

bypwacs

Smart Green Control is an application developed for the Quality

Control of Public Services based on the socialization of data to inform
citizens.

This tool facilitates transparency by allowing access to information in a
simple, clear and real-time way through dashboards. Likewise, it improves
the quality of Urban Public Services through the implementation of
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PWACS Comm provides municipalities with a local
communication service that values the management of Urban
Public Services, within an environment of Transparency.

To properly transmit the environmental and socioeconomic
benefits of proper management of Urban Public Services to the
whole municipality. PWACS Comm provides Communication Plans
and the necessary tools to municipalities and local corporations.
Likewise, it complies with the requirements of the Recovery,
Transformation and Resilience Plan and the 2030 Agenda.

PWACS Comm provides within the Plan:

Communication tools for Citizens, both conventional (posters,
information brochures, etc.) and digital (optimization of the
municipal website, publications on Social Networks).

Tools for the Media. A complete press kit: Press Dossier, Press
Releases, Photographic Archive and Audiovisual Archive.
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engineering

monitoring
and control @"‘S

PWACS Services provides our clients with the necessary Control and
Monitoring in the provision of Urban Public Services, with the aim of
improving their quality.

PWACS Services provides municipalities with
field work teams to assess, among other things,
the quality of services such as:

With a history of more than 30 years, Sedinta joins the group of companies

owned by PWACS, providing a company specializing in the design, development Street cleaning
of detailed engineering, manufacturing and assembly of installations for the
Environment and, specifically, in the Water sector. Maintenance of parks and gardens
Our services include actions such as: @ Water
] Development of Basic ] Industrial filtration installations. Building Cleaning

Engineering. . )

[] Lateral filtration installations. Mobility and Parking

] Development of Detail

Engineering. [] Strainers Sports facilities
[] Pilot plants. [ Pumping installations.

Pwacs Services performs the tasks of:

] Supply of Units Turnkey [ 1 Compact urban water

package. treatment facilities (small [l Field monitoring

towns, associations,

[] Design of Hydrocarbonated urbanizations) [] Definition of Quality Indicators

Water Treatment Plants. and dashboards

[] Individual equipment for Water [l Comparative Controls

Treatment Stations.
] Improvement proposals




Advice to Administrations, Institutions and public
and private companies in their Corporate Finance
processes:

[] Technical and Environmental Due Diligences

[ Valuations of companies and Ecofin models

[] Sectoral and regulatory reports

] Advice on buying and selling assets

And any other corporate operation that is
necessary for the development of the strategy of
our clients.

AP
corporate

Thanks to its sectoral approach, PWACS
Corporate Finance can work alongside its clients
in achieving their objectives beyond the execution
of the transaction, becoming involved in their
growth in the medium and long term.

(] Water ] Infrastructures
[] Environment [l Services to Public and

Private Infrastructures
[] Energy
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organization and
structure

PW Advisory & Capital Services GROUP

pwacs

pwacs

corporate finance

Firm specialized in
financial advice and

M&A processes

pwacs
Next
funds & grants

Specialists in
application and
management of
European Funds
Next Generation EU

and other subsidies

pwacs

legal

Team specializing in
environmental law in
the Water, Mining,
Agro-industrial and

Environment sectors

pwacs

sedinta
engineering

Design, engineering
development,
manufacturing and
assembly of facilities for

the Water sector

pwacs

services

Monitoring and control
of the provision of
Urban Public Services to

improve their quality
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training and
dissemination

commitment

PWACS is a company committed to the
environment, social welfare and the
development of people and communities.
For this reason, it actively participates
in various projects and initiatives that
promote a real improvement in our
environment.

Red ELIGE and the Escuela de Servicios Publicos, have signed
a collaboration agreement with PWACS, for the support and
participation of this firm in the activities of the School.

PWACS actively participates in conferences and seminars of
r r the School related to topics such as sustainability, the circular
economy, or management control mechanisms.

ESCUELA
SERVICIOS
PUBLICOS

cSP

Institutions, projects and associations with which PWACS currently
collaborates:
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contact

Calle de Otero y Delage, 17
28035 Madrid

email: info@pwacs.es
phone n°. (+34) 911 923 535

WWW.pwacs.es




Madrid

Barcelona

Lleida

Alicante

Cérdoba

Santiago de Compostela
Palma de Mallorca

Paris

Rome

Lisbon




